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Who we are

Our core group draws in participation from other health system 
players including trade bodies, state healthcare providers, public 
health institutions and international agencies.

Founded by the then NHS England SDU in 
2011, we are a partnership of healthcare 
companies and other health agencies 
drawn together to address some of the 
most pressing sustainability issues in 
global healthcare.

Our purpose is to facilitate the journey 
towards good health and wellbeing on a 
finite planet, through open-minded 
collaboration across public and private 
healthcare.
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Measuring Up Through Collaboration

• World’s-first guidance on how to measure the carbon footprint of 

pharmaceuticals and medical devices and the environmental 

impacts of whole care pathways: https://shcoalition.org/sustainable-care-

pathways/ 

• Producing learning from case studies.

• A bespoke eco-design tool to 

investigate the carbon footprint of 

clinical trials and enable low carbon 

choices.

https://shcoalition.org/sustainable-care-pathways/
https://shcoalition.org/sustainable-care-pathways/
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The impact of ICHD renal replacement therapy 

(RRT) 
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The impact of ICHD renal replacement therapy 
(RRT) 

21.7 kg CO2e per patient session at NUTH

3.4 tonnes CO2e per patient per year

Note: the average global citizen footprint is 8.4 tonnes CO2e per  year 

Global ~ 10.2 Million Tonnes CO2e & 18.3 

Million Tonnes CO2e by 2030 

https://shcoalition.org/in-centre-haemodialysis-at-
newcastle-upon-tyne-hospital/

https://shcoalition.org/in-centre-haemodialysis-at-newcastle-upon-tyne-hospital/
https://shcoalition.org/in-centre-haemodialysis-at-newcastle-upon-tyne-hospital/
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So what?

• Providing insight for sustainable kidney 

care efforts

https://ichdcarbon.org/ 

https://networks.sustainablehealthcare.org.uk/resources/1

2-steps-green-kidney-unit 

https://shcoalition.org/environmental-impact-of-the-care-pathway-
for-chronic-kidney-disease-in-the-uk/ 

https://ichdcarbon.org/
https://networks.sustainablehealthcare.org.uk/resources/12-steps-green-kidney-unit
https://networks.sustainablehealthcare.org.uk/resources/12-steps-green-kidney-unit
https://shcoalition.org/environmental-impact-of-the-care-pathway-for-chronic-kidney-disease-in-the-uk/
https://shcoalition.org/environmental-impact-of-the-care-pathway-for-chronic-kidney-disease-in-the-uk/
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Respiratory MAb

https://shcoalition.org/care-pathway-
for-monoclonal-antibody-therapy-2/ 

https://shcoalition.org/care-pathway-for-monoclonal-antibody-therapy-2/
https://shcoalition.org/care-pathway-for-monoclonal-antibody-therapy-2/
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Diagnostic case study

https://shcoalition.org/environmental-impact-of-

plgf-based-testing-for-pre-eclampsia-2/ 

https://sustainablehealthcare.org.uk/news/2024/04/taki
ng-collective-action-deliver-low-carbon-equitable-
maternity-care 

https://shcoalition.org/environmental-impact-of-plgf-based-testing-for-pre-eclampsia-2/
https://shcoalition.org/environmental-impact-of-plgf-based-testing-for-pre-eclampsia-2/
https://sustainablehealthcare.org.uk/news/2024/04/taking-collective-action-deliver-low-carbon-equitable-maternity-care
https://sustainablehealthcare.org.uk/news/2024/04/taking-collective-action-deliver-low-carbon-equitable-maternity-care
https://sustainablehealthcare.org.uk/news/2024/04/taking-collective-action-deliver-low-carbon-equitable-maternity-care
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Green surgery
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Green surgery



Say hello…

We are always open to conversations and 
engagement with like-minded organisations we 
can collaborate 
with on common agendas.

Dr Fiona Adshead, Chair
Fiona@shcoalition.org
07850 515 759

Keith Moore, Progamme Coordinator
Keith@shcoalition.org
07584 162 437





What is sustainability?

The most often quoted definition comes from the UN World Commission on Environment and 
Development: “sustainable development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs.”

Sustainable practices support ecological, human, and economic health and vitality.

Sustainability presumes that resources are finite, and should be used conservatively and wisely with a view 
to long-term priorities and consequences of the ways in which resources are used.

In simplest terms, sustainability is about our children and our grandchildren, and the world we will leave 
them.

This includes public services – if we keep consuming them the way they 
are, they will collapse – indeed, they are already doing so!



Climate change is real!



What does this look like?

Average temperature in UK has already risen by 
1.2C and will go on rising. This means:

• Hotter summers: 40C ‘the new normal’

• More heatwaves: 50% chance of a 
heatwave each year

• Hotter hot days: heatwaves likely to 
push temperatures up to 45C or more

• Risk to health: more excess deaths due 
to the changing temperatures



This is nothing new!



Sustainability in the NHS?

National ambition
Our Vision: To deliver the world’s first net zero health service and respond to climate change, improving health 
now and for future generations.

The NHS was founded to provide high-quality care for all, now, and for future generations. Understanding that 
climate change and human health are inextricably linked, in October 2020, it became the first in the world to 
commit to delivering a net zero national health system. This means improving healthcare while reducing harmful 
carbon emissions, and investing in efforts that remove greenhouse gases from the atmosphere.

With around 4% of the country’s carbon emissions, and over 7% of the economy, the NHS has an essential role to 
play in meeting the net zero targets set under the Climate Change Act (Delivering a ‘Net Zero’ National Health 
Service).

Two clear and feasible targets are outlined in the Delivering a ‘Net Zero’ National Health Service report:
• The NHS Carbon Footprint: for the emissions we control directly, net zero by 2040
• The NHS Carbon Footprint Plus: for the emissions we can influence, net zero by 2045.

https://www.england.nhs.uk/greenernhs/a-net-zero-nhs/


Led by Dr Nick Watts, the NHS’s first Chief Sustainability Officer, together with Acting 
Chief Sustainability Officer, Chris Gormley, the Greener NHS National Programme 
exists to drive this transformation while delivering against our broader 
environmental health priorities. Laid out in the NHS Long Term Plan, these extended 
sustainability commitments range from reducing single-use plastics and water 
consumption, through to improving air quality.

On 1 July 2022, the NHS in England became the first health system to embed net 
zero into legislation, through the Health and Care Act 2022. The Delivering a Net 
Zero National Health Service report is now issued as statutory guidance.

Sustainability in the NHS?

https://www.longtermplan.nhs.uk/
https://www.england.nhs.uk/greenernhs/publication/delivering-a-net-zero-national-health-service/
https://www.england.nhs.uk/greenernhs/publication/delivering-a-net-zero-national-health-service/


Sustainability and social value in the NHS?



What is social value?

• The 2030 Agenda for Sustainable Development provides a shared 
blueprint for peace and prosperity for people and the planet.

• At its heart are the 17 Sustainable Development Goals (SDGs), 
which are an urgent call for action by all countries. 

• They recognise that ending poverty and other deprivations must 
go hand-in-hand with strategies that improve health and 
education, reduce inequality and spur economic growth – all 
while tackling climate change and working to preserve our oceans 
and forests.

• This set the conversation through which the social value concept 
was developed. 

• It’s important to understand your outcomes for social value, and 
what you’re going to do to achieve them.There is no one single definition of social value



What is social value?

Social value is defined through the Public Services (Social Value) Act (2012) which 
requires all public sector organisations and their suppliers to look beyond the financial 
cost of a contract to consider how the services they commission and procure can 
improve the economic, social and environmental wellbeing of an area

“…the positive change 

you create in the local 
communities within 

which you operate”

“…the quantification 
of the relative 

importance that 
people place on the 

changes they 
experience in their 

lives”

“… added value – the 
additionality of the 

service or contract”



Why is social value so important 
in the NHS?

Public Services (Social Value) Act 2012

It’s part of delivering the all pillars, but particularly the fourth pillar of the ICS: “…help the NHS 

support broader social and economic development” 

It supports the 10% focus on prevention as in the Hewitt Review

There’s a requirement to include a minimum of 10% in procurement, through PPN 06/20, and that 

needs proper leadership to ensure it’s embedded throughout the process

There’s also PPN 06/21, requiring a carbon reduction plan in procurement 

Requirements to include social and economic development planning in the Joint Forward Plan

Needs visible leadership to ensure organisation buy-in

It can help deal with some of the most pressing issues – poverty, inadequate housing, collapsing 

public services.



NHS England and social value - procurement 

• PPN 06/20

• Places social value in procurement – at the end of a process

• Makes it a transactional approach

• Makes it a tick box exercise

• Means it’s hard to design things at a system level as LAs and the 

VCFSE sector define it differently

• PPN 06/21

• Doesn’t include primary care

• Again, focuses on procurement – end of the process

• Places a focus on carbon

• Unequal playing field

This is why a system 
approach is so 
important!



How can social value contribute

As well as providing health services, the NHS can use its resources and influence to maximise its social, 
economic and environmental impacts (social value) to improve the social determinants of health, 
health outcomes and reduce health inequalities.
Our strategic impact is much wider 
• Widening access to quality work: Being a good employer, paying people the real living wage and 

creating opportunities for local communities to develop skills and access jobs in health and care.
• Purchasing for social benefit: Purchasing supplies and services from organisations which consider 

their environmental, social and economic impacts
• Using buildings and spaces to support communities: Widening access to community spaces, 

working with partners to support high-quality, affordable housing and supporting the local economy.
• Reducing its environmental impact: Taking action to reduce carbon emissions, consumption and 

reduce waste and protect and enhance the natural environment.
• Working closely with local partners: Collaborating with communities to help address local priorities 

and build on their energy and skills; and work with other anchors and partners to increase and scale 
impact.



How can we help you to deliver your social value 
and sustainability requirements?

Our Social Value in Health 
Excellence Programme

We also offer standalone 
consultancy, Green Plan 
support, carbon reduction 
plan assessing, e-learning, 
Olu’s pathway tool – and 
much more! We can provide a 
bespoke approach for you.



https://future.nhs.
uk/SocialValueNet
work 

Join our workspace

And connect with over 350 
like-minded people

https://future.nhs.uk/SocialValueNetwork
https://future.nhs.uk/SocialValueNetwork
https://future.nhs.uk/SocialValueNetwork


Thank you

agem.socialvalue@nhs.
net

https://future.nhs.uk/

SocialValueNetwork 

mailto:agem.socialvalue@nhs.net
mailto:agem.socialvalue@nhs.net
https://future.nhs.uk/SocialValueNetwork
https://future.nhs.uk/SocialValueNetwork
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