
Support for learning 
disability services

Support for mental 
health services

Clinical Project Nurses: 

Mental Health and Learning Disability support

We are a team of registered clinicians offering support to health and social care organisations. Our 
aim is to work collaboratively with you to provide additional capacity and tailored support to meet 
your needs. We have a lived understanding of how quality improvement and innovation are at the 

heart of cultural change and sustaining good clinical practices.

Read our case studies to find out more about our work:              Get in touch: 

▪ Clinical pathway analysis and evidence-
based design to meet patient needs

▪ Practical measures to reduce health 
inequalities and embed PCREF

▪ Objective, ‘critical friend’ peer review
▪ Programme management for Provider 

Collaboratives to transform local population 
health

▪ Reflective practice provision to enable 
workforce resilience

▪ Quality improvements to support 
purposeful admissions and patient flow

▪ Coproduced structured services for 
complex presentations to enable capacity 
and positive culture

▪ Transformational change for integration of 
cross sector neighbourhood working

▪ Mental health training and education.

▪ Facilitation of system change to meet local 
population needs

▪ Enabling integrated services to support 
multi-morbidity needs

▪ Supporting the Transforming Care agenda
▪ Workforce modelling and development to 

expand LDA specialist staff
▪ Innovative pathway support for people with 

ASD aligned to national guidelines to 
address service demand

▪ Enabling capacity with support for LeDeR 
and C(E)TR’s

▪ Improved adoption of STOMP and STAMP in 
line with national agendas

▪ Clinical leadership to improve cross system 
working for sustained carer support and 
empowering people with LD.

Expert and experienced 
clinical support

Charlotte Hull, Clinical Senior Manager
With more than 20 years of qualified 
experience in frontline healthcare, Charlotte 
is a registered Mental Health Nurse, with 
extensive operational and clinical 
management experience.

Sarah Hewins, Clinical Lead Nurse
A qualified Advanced Clinical Practitioner in 
Mental Health, Sarah has significant 
experience in clinical leadership, services for 
complex emotional needs and developing 
workforce wellbeing and culture.

Claire Wilson, Clinical Lead Nurse
A Professional Nurse Advocate, Claire has 
considerable experience in both clinical and 
leadership roles across a variety of mental 
health sectors. Claire has led operationally 
in Learning Disability services. 

www.ardengemcsu.nhs.uk 

charlottehull@nhs.net 

http://www.ardengemcsu.nhs.uk/
mailto:charlottehull@nhs.net
https://www.ardengemcsu.nhs.uk/showcase/case-studies/case-studies/understanding-the-complexity-and-acuity-of-a-female-acute-mental-health-ward/
https://www.ardengemcsu.nhs.uk/showcase/case-studies/case-studies/developing-a-harmonised-section-117-aftercare-policy-for-black-country-healthcare-nhs-foundation-trust/
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